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Commissioner Rodney Ellis
Harris County Precinct One
1001 Preston, 9th Floor
Houston, TX 77002

RE: Cleme Manor Tenant Protection Policy

Dear Commissioner Ellis:

	We appreciate and share your concern for the residents of Cleme Manor, a multi-family property located at 5300 Coke St., Houston, TX 770020.  As we have expressed, we are a nonprofit, mission driven organization that endeavors to improve the lives of every resident living in our apartment communities.  We have taken action to address concerns at Cleme Manor and will continue to make the health and well-being of Cleme residents our highest priority.  

	As you have requested, we are happy to adopt the Tenant Rights commitments agreed to for 3300 Caroline at Cleme Manor.  Accordingly, we have adopted the Tenant Rights provisions set forth in Attachment A hereto and agree to abide by them at Cleme Manor throughout NHPF’s involvement in ownership of the property.  

	We look forward to working together with Harris County to make Cleme Manor a place where residents grow and thrive.

Sincerely,





Neal Drobenare 
Vice President


Attachment “A”
TENANT RIGHTS

1.	DEFINITIONS: For the purposes of this Exhibit “E-1”, the terms below will be defined as follows:
a) 	“Director” means the Executive Director of the Harris County Community Services Department;
b)	“Landlord” means Cleme Manor Holdings, LLC and the company or organization contracted to serve as the Property Manager for the Project known as the Cleme Manor located at 5300 Coke St., Houston, TX 770020.  For all purposes in this Exhibit, any actions, statements or agreements reached by any party comprising the “Landlord” with the Tenant will be deemed as final and binding to all parties comprising the Landlord;
c)	“Owner” means Cleme Manor Holdings, LLC;
d) “Payment Plan” refers to an arrangement reached between the Landlord and Tenant that allows the Tenant the opportunity to avoid further collection or eviction efforts regarding Rent it owes in exchange for Tenant’s adherence to a schedule of repayment meant to either bring Tenant current on its Rent or pay Landlord an agreed sum which Landlord will accept as full satisfaction for any current Rent delinquencies.  Although Landlord agrees to use it best efforts to work with Tenant for at least the sixty (60) period following the month Tenant fell behind on its Rent to create a reasonable Payment Plan, in no event will Landlord be required to accept re-payment terms that exceed a six (6) month period, but Landlord must agree to any proposed Payment Plan that would bring Tenant current on its Rent within a six (6) month period.
e) “Rent” means the regular monthly recurring charges Tenant is contractually obligated to pay the Landlord as a condition of being allowed to occupy a unit in the Project.  “Rent” specifically does not include any payments or benefits routinely paid to Landlord on Tenant’s behalf by a governmental entity or non-profit organization; and
f)	“Tenant” means the resident or residents of one unit in the Project.

2.	NOTICE TO VACATE:  Landlord agrees that (a) it will not deliver or post a “Notice to Vacate” to a Tenant unless and until that Tenant has been behind on Rent for at least thirty (30) consecutive days; (b) it will not deliver or post a “Second Notice to Vacate” to a Tenant unless and until that Tenant has either (i) failed to establish a Payment Plan with Landlord and (ii) has remained behind in Rent for at least thirty (30) days following the receipt or posting of the initial Notice to Vacate.  Landlord agrees to schedule a meeting with any Tenant remining behind in Rent for twenty (20) days following the Second Notice to Vacate to make a final attempt to make arrangements for a Payment Plan.  Should Tenant fail to agree to a Payment Plan within ten (10) days following that meeting, Landlord, may proceed to enforce its rights under the lease and at law, provided that prior to filing any eviction proceeding, Landlord agrees to deliver or post a Final Notice to Vacate with a three (3) day grace period.  Landlord agrees in no event will it file for eviction proceedings until the expiration of both thirty (30) day periods.  If, following the delivery or posting of a Notice to Vacate, Tenant fails to adhere to the terms of any Payment Plan, the Landlord will only be required to deliver or post a Second Notice to Vacate if it had not provided such prior to Tenant agreeing to the Payment Plan. 

3.	PUBLIC ASSISTANCE:

A.	Landlord will provide a list of local governmental or other organizations the Tenant may contact to request assistance in either bringing it current with its Rent or helping Tenant meet the obligations of its Payment Plan.  Landlord agrees to accept all forms of assistance received by Tenant, provided that the assistance is received within forty-five (45) days of Tenant being approved for such assistance.  Landlord also agrees to provide its list of governmental or other organizations that provide rental assistance both prominently on its website and at the rental office on-site.

B.	If any Tenant who receives monthly governmental or other benefits paid to Landlord as a part of its routine monthly charges to Landlord in exchange for a utility service paid to Landlord or in exchange for an amount that would otherwise be payable by the Tenant as Rent continues to be current on its Rent, but experiences a shortfall or disruption in the payment of those governmental or other benefits, such shortfall will not constitute Tenant being behind on its Rent and will not constitute grounds for Tenant’s eviction or other collection efforts.  In such event, Landlord will work with the governmental entity or other organization in an attempt to resolve the interruption in benefits.

4.	SPECIAL NEEDS TENANTS:  Regarding any Tenants that are under a guardianship or other form of community supervision and support, Landlord agrees to contact the appropriate representative or case worker for the Tenant and to work directly with such representative in making any demands, requests or establishing a Payment Plan.

5.	EVICTION PROCEEDINGS:

A.	Should a Tenant continue to remain behind on its Rent for such period as to permit Landlord to file eviction proceedings against Tenant, but prior to the judgement of the eviction being issued, the Tenant either enters into a Payment Plan with Landlord or becomes current on its Rent, Landlord agrees to dismiss the eviction proceeding or take other measures to prevent the court from issuing a judgement in the eviction proceeding.

B.	Except as provided above, Landlord agrees that Tenants may only be evicted for criminal activity posing a threat to residents or staff of the Project, repeated criminal violations, repeated lease violations, expiration of a temporary tenancy period for transitional housing, or Tenant’s failure to vacate following the expiration of the residency period specified in the lease with Tenant (provided Landlord can demonstrate that it was abiding by its tenant selection procedures and policies in a uniform and non-discriminatory manner in its decision to not renew the Tenant’s lease at the Project).

6.	TENANT SCREENING:  Landlord agrees to have written Tenant selection procedures and policies and make such procedures and policies readily available (including prominently posting the same in the on-site rental office, displaying them prominently on the website for the Project, and providing those who request the same a written copy upon request).  In addition to Tenant selection procedures and policies, Landlord agrees to follow all applicable Fair Housing Laws and other federal, state or local laws prohibiting certain forms of discrimination.  Landlord hereby agrees that a prospective Tenant may not be denied an application or residency based on (a) any derogatory eviction history if the same has been dismissed or is older than thirty-six (36) months; (b) any derogatory credit history provided Tenant can show record of consistent and timely rent payments; or (c) a previous criminal record.

7.	PROPERTY CONDITION:

	A.	Landlord will permit and cooperate with no less frequently than an annual on-site Housing Quality Standards inspection of the Project by representatives or contractors for the Harris County Community Services Department (HCCSD).  In addition, Landlord will provide, within ten (10) days of Landlord’s receipt, copies of any and all inspection reports conducted by or governmental monitoring functions (i.e., Texas Department of Housing and Community Affairs, the Harris County Housing Authority or the Houston Housing Authority).

	B.	Landlord will institute a system, which will not be limited to computer or on-line based submissions, available to Tenants to submit requests for repairs.  All submissions by Tenants will be made available to HCCSD upon request.  Landlord will be deemed to have knowledge of any condition on or affecting the Property upon such request being submitted through this system.

	C.	If Landlord knows or should know of any hazardous condition on or affecting the Property, Landlord agrees to remediate the same within seven (7) days following the date Landlord becomes aware of the same.

	D.	Landlord agrees to repair and maintain all elements of the Project, even if the same is due to an act or omission of Tenant.  However, Landlord, following the completion of such repair, retains all rights to retain any applicable portion of a Tenant’s security deposit (if any) and/or pursue collection of such amount against Tenant through the judicial system.

	E.	Landlord must comply with all United States Department of Housing and Urban Development (HUD) reserve requirements. Landlord has an established reserve account (the “Reserve Account”) with a minimum HUD required balance of $284,000.00.  The Reserve Account shall be used to maintain the safety and quality of life for the residents of the Project and shall continue to be funded in accord with all applicable HUD rules and guidelines.    

8.	TENANT RELOCATION: If a Tenant is required to move out of the Project due to any repair, replacement, transfer sale or renovation of the unit or the Project, Landlord will provide relocation assistance to Tenant in a manner to as closely as possible mirror the living conditions (regrading location, cost, proximity to community resources, etc.) the Tenant enjoyed while residing at the Project.  Upon the completion of such repairs or renovations which necessitated Tenant’s relocation, Landlord will permit Tenant to return to their previous unit or a comparable unit within the Project.

9.	TENANT ACCESS TO INFORMATION:  Landlord will permit Tenant to review and copy any documents signed by Tenant or otherwise provided to Tenant as part of Landlord’s selection and on-boarding process.  Such requirements include, lease agreements, rental application, and any Addendum or supplemental document outlining the rights of Tenant.

10.	RIGHT TO PARTICIPATE IN TENANT ORGANIZATION: Landlord will permit each Tenant to conduct activities on the Project related to or establishing a Tenant organization, including hosting a Tenant organizer at the Project.  Landlord will not limit access or use of any common areas for such activities outside of the uniform and non-discriminatory compliance with reasonable policies and procedures applicable to the Project or applicable law.  Landlord will adhere to all policies and procedures applicable to the Project, including the enforcement of restrictions on actions or failures of Tenant that could trigger an eviction proceeding or other enforcement or collection efforts by Landlord, in a uniform and non-discriminatory manner.  Landlord’s obligations pursuant to this Section also specifically extend to prohibit the non-uniform or discriminatory treatment of Tenant’s that have lodged or issued complaints against Landlord.  Landlord agrees that any waiver of a Tenant’s right to participate in a class or collective action and any waiver of Tenant’s right to a trial by jury in any lease or other contractual provision will have no effect.
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